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Reducing Phosphorus Pollution and Sediment Loads 
in the Yahara Watershed

	Partner name
	Partner Role and Responsibilities

	Dane County Land and Water Resources Department
	Provide overall project coordination, producer technical assistance, outreach and education, funding for conservation practices, and project administrative services

	Madison Metropolitan Sewage District
	Lead and conduct water quality monitoring, provide funding for producer technical assistance,  and provide administrative services

	Clean Lakes Alliance
	Provide outreach and education, cost share assistance, and administrative services

	Sand County Foundation
	Provide funding for a watershed implementation plan

	Yahara Watershed Improvement Network
	Provide funding for conservation practices, and water quality monitoring

	University of Wisconsin - Madison
	Provide technical assistance for quantifying and tracking nutrient reductions and provide assistance in planning and developing alternative manure management systems

	USDA-Natural Resources Conservation Service
	Provide technical and financial assistance for conservation practices


Project Summary
The primary resource concern that this project will address is excess nutrients and sediments in surface waters within the Mississippi River Basin.  Wisconsin is the first and currently only state in the country to formally include an innovative, regulatory compliance option for addressing phosphorus, called Watershed Adaptive Management.  The first adaptive management project in Wisconsin is underway in the Yahara watershed.  Our primary goal in this proposal is to engage the agricultural community in this collaborative, watershed-based approach to meet water quality standards.  This will be achieved by combining traditional and innovative practices to reduce phosphorus and sediment loads in surface waters located in the Yahara River watershed that have been identified as impaired by phosphorus and/or total suspended sediment in the Rock River Basin Total Maximum Daily Load (TMDL).  A watershed plan will be developed, and conservation practices with new delivery systems will be implemented in eight sub-watersheds within the Rock River TMDL, targeting conservation practices and cost share assistance to agricultural producers located in the most critically identified areas.  Four alternative conservation innovations will be implemented, paid for by partner funds.  This project will enable a diverse coalition of partners, including agricultural producers, to expand the geographic scope of the adaptive management efforts, test innovative delivery approaches, and serve as a model for collaboration between the water, wastewater, and agricultural sectors. 
Geographic Location
The Yahara River watershed is located in Dane County, Wisconsin and is part of the Lower Rock River sub-basin, and Mississippi River Basin.  The Yahara watershed covers an area of 343,500 acres with over 540 miles of rivers and streams, and connects four successive lakes (Mendota, Monona, Waubesa, and Kegonsa).  The watershed is home to some of the most productive agricultural land in the nation.  
Project Objectives
1) Continued implementation of conservation practices and conservation systems that 
improve water quality.
2) Implement and evaluate the effects on improving water quality, as well as the acceptance 
amongst the agricultural community, of four innovative practices (zero tillage, harvestable buffers, drainage ditch and in-stream legacy sediment removal, and a regional community manure storage facility).
3) Develop and implement a comprehensive monitoring program that will allow for the 
evaluation of water quality changes as conservation is implemented.
4) Quantify phosphorus reductions from conservation practices using the best available 
tools and models and compare with water quality monitoring where appropriate.
5) Development of a comprehensive watershed plan that meets EPA’s 9-step criteria for the 
delivery and implementation of conservation practices. 
6) Implement an innovative and a comprehensive farmer-led outreach and education 
initiative.
Project Funding
1) Original project total funding was $6,498,000

· Original ask from NRCS was $1,740,000
· Partners contributing $4,758,000
2) Revised total project funding is $5,168,500 
· NRCS contributing $1,600,000
· Partners contributing $3,568,500
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